THE PULSE

94.7 FM

Barwon Regional Community Media Association
Membership Policy

Purpose

To ensure BRCM encourages diverse community participation in its operation through station
membership and operates according to the Community Broadcasting Codes of Practice within a
framework of sound corporate governance.

Introduction
BRCM is governed by a Management Committee. All aspects of membership rights, responsibilities,
procedures and requirements are governed by the BRCM constitution.

Process
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Any person from the community can apply to become a member of BRCM.

The Management Committee will consider any application for membership at its next meeting
after application is made.

Each person volunteering at BRCM must be a member of BRCM or a subscriber to The Pulse.
Members of BRCM are entitled to vote to the Annual General Meeting of the Management
Committee. The station’s annual report including financial details will be presented to members
each year at the AGM.

The Management Committee is comprised of representatives from station members.

Elections for member representatives are held each year at the Annual General Meeting

The Management Committee will determine the financial cost of membership each year.

A register of BRCM financial members is recorded and regularly updated in accordance with
Privacy laws, and made available to ACMA on request.

Annual membership renewal reminders are sent to everyone on the register a month before expiry
of their membership.

BRCM will promote membership through weekly on-air announcements and website notices.

To encourage membership, BRCM will have written documents in place (website, noticeboards)
that outline Membership policy.

The Rights of Members
Members of the BRCM have the right to:

e Exercise the rights and be subject to the processes as listed in the BRCM constitution.

e expectthe Management Committee to ensure BRCM complies with statutory
requirements in regard to equal employment, anti-discrimination legislation, the
Commonwealth Racial Discrimination Act 1975 and occupational health and safety standards.

e expectclear and open communication from management and employees at all times

e be treated with courtesy and respect by other members

e have prospective broadcast programs appropriately assessed for suitability.

e know as much as possible about the organisation’s policies, people and programs

e be given appropriate orientation, introduction and be informed about new developments

e advance notice (where possible) of changes which may affect the organisation



be heard and be free to make suggestions and to be given respect for honest and constructive
opinion

appropriate grievance procedures in the event of a dispute and, if necessary, mediation to
assist with resolving the dispute

receive written notification and reasons for suspension/termination of membership.

The Responsibilities of Members of BRCM
Members of BRCM have the responsibility to:

accept and abide by the relevant BRCM Code of Conduct

attend General Meetings of BRCM

understand and accept the needs for BRCM to adhere to the Codes of Practice and the
broadcast laws, such as, the Act

accept and abide by BRCM Policies and Procedures, strategies and plans

promote the objectives of BRCM

have a positive and loyal attitude towards their involvementin BRCM

not represent BRCM publicly or commercially unless prior arrangement has been made
not bring into disrepute the operations, management, employees or volunteers of BRCM
ensure that the station has their current contact details

respect the racial and religious backgrounds and the sexual preferences of other members,
volunteers and employees

contribute to the survival, growth and quality development of BRCM, especially by recruiting
more people and organisations to join BRCM

The Rights and Responsibilities of BRCM to its Members
. BRCM has the right to:

expect a member to co-operate in working to uphold and maintain BRCM’s objectives, all
policies and procedures

expect a member to be familiar with the BRCM Constitution

request a member to be familiar with the laws relating to broadcasting and the BRCM’s policies
and procedures

have a member not disclose confidential information

expect members to accept just and reasoned decisions of the Management Committee

ask members to contribute in accordance with their interests, abilities, training and experience
make programming decisions in accordance with programming policies and procedures
develop, implement and enforce rules, policies and procedures for all aspects of radio station
and organisational operation

provide members with information on BRCM activities, plans and directions

suspend or dismiss a member in accordance with the policies and procedures due to
contravention of the BRCM Constitution and other matters

The responsibilities of BRCM to its Members
BRCM has the responsibility to:

value the importance of member contributions especially in its operations
give members information in a clear and timely fashion



e acknowledge member contributions and provide members with appropriate recognition and/or
rewards,

e ensure other members, volunteers and staff treat members with respect and courtesy

e provide members with information regarding any activities or changes at BRCM that may
significantly affect member involvement and their ongoing (future) membership

e give members notice of BRCM General Meetings

e ensure that members have the opportunity to contribute to the decision-making process

e ensure that members are aware of BRCM democratic processes and are encouraged to
participate in them

Owner: BRCM Management Committee

Approver: Barwon Regional Community Media Association Inc.

Review Date: 2028




