THE PULSE

94.7 FM

Barwon Regional Community Media Association
Community Participation Policy

Purpose

The purpose of this policy is to ensure that BRCM, which operates 94.7 The Pulse, includes strategies
to effectively engage with and represent its community of interest as described in its licence
conditions; and to enable active participation by its community in station management, programming
and general operations in line with Code 3 of the Community Radio Broadcasting Codes of Practice
(2025).

Community participation is a fundamental community licence condition specified by ACMA, the
regulatory authority. Community participation is measured by quantity and quality during every
licence renewal process.

This policy states how the station puts community participation into practice.
Introduction

The BRCM will make sure that people in the community who are not adequately served by other media
are encouraged and assisted to participate in providing our service.

Like other community radio stations, BRCM exists to serve people in the community whose needs are
not being met by the commercial or national sectors of broadcasting.

BRCM offers an alternative to mainstream radio. The station exists to provide programming that caters
to the diverse needs and interest groups of the community in the whole licensed broadcast area and
that contributes to and reflects an Australia thatis an open society, a strong democracy and a vibrant
culture.

BRCM plays an important role in providing a voice for communities that aren’t adequately serviced by
other broadcasting sectors, including:

First Nations communities

Culturally and linguistically diverse communities
Educational services

LGBTQIA+ communities

People with various abilities

Youth and seniors’ communities

Faith-based communities

Music, arts and cultural services and communities
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Community Participation Principles and Guidelines

The current Community Radio Broadcasting Codes of Practice, registered with the ACMA, set out the
guiding principles and policies for community broadcasting stations. They also outline the operational
standards for stations that hold a community broadcasting licence.

The Codes of Practice were redeveloped by the Community Broadcasting Association of Australia
(CBAA), the peak industry representative body for community television and community radio licence-
holders, in 2025, working with the community radio sector, and in consultation with ACMA and the
public.

The Codes are accessible via the CBAA website.


https://www.cbaa.org.au/community-broadcasting/codes

ACMA developed Community Participation Guidelines, to assist all community broadcasting
licensees to encourage members of the community they serve to participate in station operations and
the selection and provision of programs, and to assist them to continue to represent the interests of
their communities.

The ACMA guidelines are advisory only and do not replace the requirements of the Act. Refer to the
website for these guidelines: Community Broadcasting Participation Guidelines

The policies and procedures exist because they are prescribed under the Codes of Practice. The
Codes are organised around six guiding principles which unite community broadcasters:

1. Promote harmony and diversity and contribute to an inclusive, cohesive and culturally diverse
Australian community

2. Pursue the principles of democracy, access and equity, especially for people and issues not
adequately represented in other media

3. Enhance the diversity of programming choices available to the public and present programs
that expand the variety of viewpoints broadcast in Australia

4. Demonstrate independence in programming as well as in editorial and management decisions

5. Support and develop local arts and music

6. Increase community involvement in broadcasting.

Policy

As a community-based, volunteer-run, not-for-profit association, BRCM relies on members of the
community for its ongoing operation, administration and on-air programming. Through transparent
governance:

1. BRCM will regularly seek to increase its level of community participation in all its operations. It
will do this through on-air announcements and outreach activities.

2. BRCMwill articulate and develop the strategies it uses to encourage community participation
in the station’s operations and in the selection and provision of programming in its annual
planning activities.

3. BRCMwill encourage individuals and families living in and visiting our listening area to become
subscribers to the station and members of BRCM and invite them to fully participate in all
aspects of the station’s operation and broadcast.

4. BRCM will encourage local community groups to become subscribers to The Pulse and invite
them to fully participate in all aspects of the station’s operation and broadcast.

5. BRCMwill ensure that it meets the needs and interests of the local community in the following
ways:

a. providing regular on-air announcements encouraging new subscribers.

b. holding Outside Broadcasts

c. publicising station Open Days to allow members of public to visit the station and see
how the station works. Open days aim to develop awareness of opportunities to
participate at BRCM.

d. provide training programs to potential volunteers to enhance their involvementin the
station

e. provide access to information about BRCM through the website, Facebook page and
social media to raise awareness of the station in the community.

f. provide community service announcements about local activities and interviews with
local people to encourage regular participation of those in our broadcast area.

g. seektoinvolve and seek advice from the local Indigenous community in the production
of programs focusing on Indigenous Australians and issues.

h. provide specific opportunities for local youth to be involved in producing quality
programs for their peers and the entire community.


https://www.acma.gov.au/sites/default/files/2019-12/Community%20Broadcasting%20Participation%20Guidelines%20-%20Print%20enabled.pdf

i. provide specific opportunities for our older residents to be involved in producing quality
programs for their peers and the entire community

j- maintain partnerships with the City of Greater Geelong and other municipalities in the
broadcast area as key stakeholders in our community interest

k. seek opportunities to engage with other local community groups

. provide opportunities for BRCM members to take part in areas of interest indicated on
their application for membership.

BRCM will

a) Enable and facilitate communication within the community by broadcasting programs dealing
with local issues, events, culture and activities.

b) Provide the opportunity for community groups and related associations, organisations and
individuals to be involved in the production and presentation of original programs.

BRCM will document evidence of our efforts to encourage community participation.
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