HE PULS

94.7 FM

Strategic Plan

2024 -2029
VISION

We are committed to a vision pf the Pulse as:

1.

A highly regarded and recognised media outlet throughout the Geelong licenced broadcast area and the preferred
community broadcaster for all local issues, news, events and activities.
A quality media training provider, that ensures diverse representation of people from the Geelong Licenced broadcast area

across its platforms.

3. A station recognised for its promotion of Australian and local musicians from the Geelong Licenced broadcast area

7.
8.

A financially sustainable organisation by diversifying and growing its income streams: Sponsorship, subscription, grants,
donations, general fundraising.

A station whose operations reflect the Community Broadcasting Codes of Practice including governance practices that
encourage increased meaningful volunteer participation, including in its operations, governance and decision-making.

A valued and trusted broadcaster that provides a platform for diverse, unique and independent voices often representing
marginalised individuals and groups.

A respectful ally of First Nations people of Australia.

A station embracing changes in the media landscape
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94.7 FM

STRATEGIC OBJECTIVE 1:

The Pulse aims to be a highly regarded and recognised media outlet throughout the Geelong licenced broadcast area

and the preferred community broadcaster for all local issues, news, events and activities.

We will:
Tasks: Who: When: *KPIs
1.1 Strengthen and formalise the relationship with as many | Community Engagement and In process. Develop a log of

community groups and service providers as possible to
encourage participation in the station.

Communications Sub
Committee

Sponsorship & Community
Engagement Coordinator;
Presenters and Producers;

Now and ongoing.

organisations currently
engaged with the station.
Develop a list of prioritised
organisations. Approach
those organisations for
potential engagement.
Consider and recommend a
process whereby volunteers
can log interviews.

1.2 Develop a strong relationship with Deakin Journalism
department to strengthen local news content and
presentation. Further promote and build a relationship
with Deakin as a whole, both in partnership and
sponsorship capacity.

Community Engagement and
Communications Sub
Committee

Sponsorship & Community
Engagement Coordinator
Station Interns (Journalism)

In process.

Now and ongoing.

Attract 4 Deakin interns pa.
6 monthly report to the
board on contribution by
students

1.3 Promote the station through our active participation in
community events/festivals/fundraisers etc. This may
involve Outside Broadcasts and/or special on-air program
presentations, or features on television.

Community Engagement and
Communications Sub
Committee

Sponsorship & Community
Engagement Coordinator;
Volunteers - Presenters and
Producers

In process.

Now and ongoing.

Log of OB’s held, Minimum of
1 OB per month with
Geographic diversity
Minimum of quarterly special
events broadcasts.
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1.4 Manage the program grid to ensure there is
opportunity for diverse content and programming

Programming and Training
Committee
Station Manager

In progress
Minimum quarterly
review of grid

Develop baseline data on
gender, ethnicity, age,
sexuality, ability, etc and
evaluation process. Number
of new presenters and
programs or segments that
increase diversity of content.

1.5 Develop a marketing plan for the station that utilises all
station platforms and investigates cross-promotional
activities with other local organisations.

Community Engagement and
Communications Sub
Committee

Station Manager

To commence by
November 2024

One new Station promotion
appearing fortnightly

One new cross-promotion
developed with local
organisation monthly

1.6 Redevelop website to make it more welcoming and
reflective of the diversity of the community, maximise
capacity for hosting a diversity of content,

Community Engagement and
Communications Sub
Committee

Station Manager

By December 2024

Hold a workshop with
interested volunteers to
scope functionality, content
and look of website

Write a briefing document for
a website developer

*Note all KPI’s are initial steps, new KPI’s should be set as each step completed
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STRATEGIC OBJECTIVE 2:

94.7 The Pulse will provide quality media training that ensures diverse representation across its platforms.

We will do this by:

Tasks:

Who:

When:

*KPIs

2.1 Deliver quality training to all volunteers

Programming and Training Sub Committee
Station Manager

In process.

Now and ongoing.
Minimum quarterly
training programs
offered

4 training courses per year

2.2 Explore and develop on-air opportunities with ethnic
community groups and individuals through the provision
of media training

Programming and Training Sub Committee
Sponsorship & Community Engagement
Coordinator

In process.
Now and ongoing.

Hours of ethnic language
broadcast increase by one
per month on average in
24/25

2.3 Explore and develop opportunities for training
partnerships with local schools and education
institutions.

Programming and Training Sub Committee
Station manager; Sponsorship &
Community Engagement Coordinator

Scoping of interest
from schools
By November 30, 2024

A minimum of 2 schools
programs added to the
Grid in 2025

2.4 Develop a schedule of regular training courses, across
a wide range of dates/days/times. This would include
basic training, refresher training and specialist training
such as podcasts and outside broadcasters.

Programming and Training Sub Committee
Station Manager; Sponsorship &
Community Engagement Coordinator

In process.

Now and ongoing.

By November 2024 and
updated annually

2025 schedule of courses
to include a minimum of
one ‘special topic’ or
refresher course per term

2.5 Scope potential and volunteer interest for other
specialist training such as video editing

Programming and Training Sub Committee
Station Manager; Sponsorship &
Community Engagement Coordinator

Survey to call for EOls
from volunteers by
December 2024

Subject to interest
develop /source relevant
tutors/workshops

*Note all KPI’s are initial steps, new KPI's should be set as each step completed
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STRATEGIC OBJECTIVE 3:

94.7 The Pulse will become a station recognised for its promotion of Australian and local musicians from the Geelong

Licenced broadcast area
We will do this by:

Tasks:

Who:

When:

*KPIs

3.1 Strongly encouraging presenters to feature
Australian and local artists, including those listed in
the AMRARP site.

Programming and Training Sub
Committee

Station Manager;

Volunteers - Presenters and Producers.

In process.
Now and ongoing.

Minimum 25% Australian Music
content.

5% Geelong content

6 monthly reports to the Pulse
board

3.2 Develop stronger relationships with artists, artist
management, music labels, festival organisers,
producers etc.

Station Manager;

Volunteers - Presenters and Producers;
Station Interns (PR stream/Event
management stream)

In process.
Now and ongoing.

Increase no. of artists who are
interviewed on-air
minimum one per week

3.3 Provide opportunities for local artists to be
featured with live performances / broadcasts.

Station Manager; Volunteers -
Presenters and Producers.

Now and ongoing.

Number of live on air
performances minimum one per
month

3.4 Reengage with APRA to provide quarterly returns
that will ensure local artists get due recognition and
recompense

Station Manager

Work with Apra on
requirements and
steps for participation
Prepare volunteers by
December 2024

Quarterly reporting is reinstated
in 2025

3.5 Explore grant opportunities for possible
employment of a project worker to generate greater
engagement and participation at the station

Station Manager
Grant Writer

Write project brief and
Scope grant
opportunities by
November 2024 and
ongoing

Successful grant received in
2025

*Note all KPI’s are initial steps, new KPI’s should be set as each step completed

Page 5



THE ULS

94.7 FM

STRATEGIC OBJECTIVE 4:

94.7 The Pulse will strive to be a financially sustainable organisation by diversifying and growing its income streams:
Sponsorship, subscription, grants, donations, general fundraising.

We will do this by:

Tasks: Who: When: *KPIs
4.1 Maximise sponsorship opportunities. Resourcing Sub Committee In process. Meet annual budget
Sponsorship & Community Engagement Now and ongoing. targets.

Coordinator;

4.2 Grow subscriptions through a structured program
that includes on-air campaigns that detail subscriber
categories, subscriber incentives, subscriber business
discounts, subscriber only give aways and a local business
supported annual subscriber drive.

Resourcing Sub Committee
Station Manager;

Started.
Now and ongoing.

Increase subscriptions to
500 by June 2025

4.3 Tailor a donations appeal to listeners and the
community that has on-air and other distributed material
outlining the benefits of donating.

Resourcing Sub Committee
Station Manager

By December 2024 and
review annually

Develop a donation
strategy paper for Board
approval

4.4 Develop a schedule of grant applications that targets
priority activities for the station and matches that to
likely funders.

Resourcing Sub Committee
Station Manager
Grant writer (Cultura)

By October 31, 2024
review annually

Increase diversity of Grants
applied for.

Increase total value of
grants received each year

4.5 Develop a schedule of fundraising activities, (music
events, quiz nights, sausage sizzles) that generates a
reasonable return on resources (human and financial)
invested.

Resourcing Sub Committee
Station Manager

Schedule By
September 2024
reviewed annually

Fundraising target $15.000
in 24/25

*Note all KPI’s are initial steps, new KPI’s should be set as each step completed
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STRATEGIC OBJECTIVE 5:

The operations of the Pulse will reflect the Community Broadcasting Codes of Practice including governance practices that
encourage increased meaningful volunteer participation, including in its operations, governance and decision-making.

We will do this by:

Tasks: Who: When: *KPIs

5.1 Provide induction and ongoing training and Board Ongoing Meeting agenda
information to board members to ensure members are Station Manager By July 315t 2024 items/minutes indicating
aware of their responsibility to implement and abide by discussion of Codes

the Community Broadcasters Code of Practice

5.2 Review all stations policies and procedures to ensure Board Ongoing All codes reviewed

compliance with the Codes of Practice.

Code 1: Our responsibilities in broadcasting to meet our
community interest

Code 2: Principles of diversity and independence

Code 3: General programming

Code 4: Indigenous programming

Code 5: Australian music

Code 6: Sponsorship

Code 7: Complaints

Instigate change to policy and practice where necessary

Station Manager

By December 30"
2025

Written report against
each code tabled at Board
meetings

5.3 Develop competent and active sub-committees to
undertake key station activities in the areas of Finance,
Resourcing, Programming and Training and Community
Engagement and Communications

Board
Station Manager

Ongoing
By June 30, 2024

Sub committees operating
with an annual work plan
approved

5.4 Implement best practice Volunteer management and
engagement to ensure active participation in all aspects of
the station’s operations

Board
Station Manager

Ongoing
By August 31t 2024

10% increase in volunteers
per year

Diversity of job roles for
volunteers

*Note all KPI’s are initial steps, new KPI’s should be set as each step completed
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STRATEGIC OBJECTIVE 6:

The Pulse will continue its efforts to be a valued and trusted broadcaster that provides a platform for diverse, unique,
and independent voices including representing marginalised individuals and groups.

We will do this by:

Tasks:

Who:

When:

*KPls

6.1 Developing and implementing a Diversity, Equality
and Inclusion (DEI) policy that provides training for
volunteers to ensure the station is a safe and welcoming
environment for all volunteers and guests

Board
Station Manager

Source examples of
policies and training that
might be adapted and
draft recommendation
June 2025

Draft to Board by June 2025

6.2 Ensuring the program grid is diverse in content and
on-air volunteers

Programming and Training
Committee
Station Manager

ongoing

Program Grid in June 2025 is
more diverse that that of June
2024

6.3 Sharing media releases, in-bound enquiries and
contacts from a range of sources and organisations

Pulse Staff and volunteers

Develop a system /portal
for regular sharing access
by volunteers

System in place by January
2025

6.4 Ensuring an ongoing presence at Pako Festa, live
broadcasting and hosting of a stage

Station Manager and Cultura

Annual ongoing

Agreement in place with
Cultura by January 2025

6.5 Encouraging cross promotion of programs within the
grid, this includes presenters, programs and content
topics, especially those programs hosted in languages
other than English.

Pulse Staff and volunteers

Provide more
opportunities ongoing for
volunteers to share
information with each
other at quarterly

Briefing to volunteers on
opportunities at a quarterly
meeting and vis email by
January 2025

*Note all KPI’s are initial steps, new KPI's should be set as each step completed
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STRATEGIC OBJECTIVE 7:

The Pulse will be a respectful ally of First Nations people of Australia.

We will do this by:

Tasks: Who: When: *KPls

7.1 Developing a collaborative relationship with the Station Manager Ongoing initial goal of | Record of communications

Wadawuarung Traditional Owners Aboriginal Corporation, MOY by July 2025 leading to an MOU with

Wathaurong Aboriginal Co-operative and Aboriginal and Wadawurrung

Torres Strait Islander people who call our region home to

demonstrate respect for their country, customs and

culture.

7.2 Seeking to involve and take advice from First Nations Station Manager July 2025 Protocol Guidelines

Australians in production of programs focusing on Community Engagement Developed for Volunteer use.

Indigenous Australians and issues. Committee Guidelines incorporated into
training

7.3 Developing and implementing a Reconciliation Action Pulse Board July 2025 Briefing paper on process to

Plan.

the board by June 2025

*Note all KPI’s are initial steps, new KPI’s should be set as each step completed

Page 9



THE ULS

94.7 FM

STRATEGIC OBJECTIVE 8:

A station embracing changes in the media landscape.
We will do this by:

Tasks: Who: When: *KPls

8.1 Developing a podcast production house creating access | Station Manager December 2025 Project Brief including Scope of work

to training, equipment and infrastructure to volunteers to the Board by December 2025

and community.

8.2 Increasing range of program content on the website Station Manager January 2025 Briefing paper on possible additional

(see also 1.6) Programming and Training radio streams, podcasts and other

Committee content that could be developed

and should be provisioned

8.3 Scope the potential and likelihood of digital channels Station Manager December 2025 Liaise with CBAA and relevant other
industry bodies to develop a briefing
paper for the board on what the
Pulse might look like in a Digital
environment

*Note all KPI’s are initial steps, new KPI’s should be set as each step completed
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